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Strategic Development Plan (SDP) 

The Strategic Development Plan (SDP) of the institute is formulated in line with the vision and 

mission of the institute. The SDP policy is driven by the Governing Body and College 

Development Committee followed by the entire organizational structure involving the Campus 

Director/Principal, heads of department, faculty, and students. All the stakeholders 

are made aware about the SDP through institute website. The SDP of the institute is deployed 

and reviewed by the information collected through various stakeholders like students, parents, 

industry, regulatory/accreditation/ranking agencies, faculty and staff. 

The focus areas of the SDP include: 

 Center of excellence in the field of technical education, and research.  

 Enhance the scores in accreditation and rankings. 

 Orientation program/FDP for teaching & non-teaching staff related to newly introduced 

courses as and when required will be arranged or faculty will be deputed. 

 Provide the state of the art infrastructural, educational, laboratory facilities for 

enhanced learning.  

 Create a conducive environment for research and development activities; inculcate 

research culture amongst the faculty and students.  

 Promote industry institute interaction to provide the industry exposure and facilitate the 

students and faculty in carrying out internships, mini and major projects, consultancy. 

 Enhance the overall/all-round skills amongst the students through rigorous training 

programs beyond the curriculum leading to excellent employment, entrepreneurship 

and higher education opportunities.  

The Institute undertakes various activities to fulfill the goals. All the activities are monitored by 

the committees that meet periodically to decide and discuss various quality issues. The progress 

is evident in terms of the improved state of the art facilities, University results, placements, 

entrepreneurship development cell and patents. 

 

 

 

 

 


